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A EST PACT 

This report summarizes the conclusions and insights 
ot several hundred people who have been directly involved in the 
45-15 Plan for its first two years of operation. The 45-15 Plan 
divides the neighborhood served by a school into four sections. Each 
section attends 45 school days and then takes a vacation^ 15 days 
long- The attendance dates of the four sections are staggered so that 
only three-fourths of the pupils are in school at any one time. This 
report begins by describing how the 45-15 Plan originated and how the 
evaluation design was prepared. The major data collected for the 
evaluation included student achievement^ student attitudes, community 
reactions^ reactions of professionals^ and internal administrative 
adjustments. Attitudes were surveyed by questionnaires and 
interviews. Standardized achievement tests, administered by trained 
testers, were used with students. The report includes conclusions and 
reconimendations coming froni the evaluation. The appendixes include 
samples of the forms used for evaluation and a suggested plan of 
action for school districts embarking on a 45^-15 Plan, Related 
documents are ED 047 189, ED 048 524, and EA 004 840, (Pages 16 and 
A-1 through A^21 may reproduce poorly.) (Author/DK) 
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PREFACE 



This report has been made possible by the interest 
and support of many governmental aoencies and the 
Willingness of the people in Bolingbrook, Romeoville, 
and the adjacent school district areas in Will County 
Northeastern Illinois. The Bureau of Research, Office 
of Iducation, U.S. Department of Health, Education, and 

J^^^"-^®^ ^ to collect the original baseline 

data. The Regional Office, Chicago, of the United States 
Office Education, provided a grant to do one cart of 
the feasibility study for the 45-15 Plan. Many other 
agencies and private groups gave encouragement to the 
study. 

Special acknowledgements must be given to the School 
Board of Valley View- School District #96 for conceiving 
the Idea for a year=round school ooeration, to the 
administration and teachers who have made the plan work, 
and to the parents whose children have attended school 
under a dramatically different schedule. mo, as 
recently as five years ago, would have thouqht it oossible 
that a whole community would Dut itself on a schedule 
whereby onlythree fourths of the students are in school 
at any one time and the traditional summer vacation is 
spLxt into four vacations, one during each season of the 
year . 

This report sunmarizes the conolusionfi and insights 
?f IS^^ft 1?''"?''®^ people who have been directly involved 
m the 45-15 Plan for two years, June 30, 1970 (the day 

Juni° 197!^°'"^^^^ ^^"^^ Plan) through 

The people of the Valley View School District #96 
can be proud of the historic place they have made in the 
story about American education. 
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Chapter 1 



GENESIS AND FRUITION OP AM IDEA 

19^- W^J^^'' District #96 came into existence in 

ig5^-53 when seven, one room country schools were consolidated 
20 years later (June 30, 1972), it went out of exilJInce w^Jn 
xt joined the nearly coterminous high school district Sill to form 
a new un.t (K--12) district 365U. During this ten-Jear piriod , 
student snrollment grew from about 100 (qrade schools^and M„h 
schools combined) to about 10,000. The growth reSulLdfrom^^^ 
massrve population shift out of Chicago into the surrounding 

if tf lo y^^rs^lora^ now appaals, for 

Many f sShSJif ^ H^S^,- ^^^^U^t^t^t^ ' 

industrial wp^^^h 5 ^ accompanying growth in commercial or 

wSaJtJ L^pitf the re^?^''^® substituted for farm land as taxable 

to the results. The School Board asked the administratiortS eyolL. 
fr.lT,y tlltLl'nair''--^'^' operations. The Vs-lS Pla^^";s\°hr^iaT 

The- 45-15 Plan divides the neighborhood served bv a school inf-^ 
^acS?JoS"';s f'f =^fion attends 4 5 school days and LSn SSes a 
vacation, 15 school days lo.ig. The attendance" dates of the " four 

SSJ^'^Krei^fo^r-thl'JJ fhe""'? Valley View) are s?lggered°sS that 

onjLy rnree touiths of the pupils are in school at any one time A 

Jep'?as%'i?s^ir,SJJni,,^^^ between two paLue^^^?Ses 



Sections 
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Once 



240 daJI? SL'resfof init''l"''f F- ^=hools open 
The children of eacS fimfii^^oufd ^""^ ^^"^^^ wal ^asy. 

up of four quartarsof 60 Lvf Duri ^ °* ^'^i'^' "^^^^ 

would have 45 days of school and V quarter, the children 

of vacation. Thl divilfna liSf 1^ days (plus weekends and holidays) 
streets. Tha fiLl schedLinf nf ''m'' ^^^tions were made along 
is diecussad in ^oL^atfu^il ^hagSrl^?' "'^^ difficult and 



Thas/^otices hfdieenlrecf daf L'^^"^ ' ^^"^^^^ -tifiad! 

the school district thrn^^hfS ^ several months of publicity by 

informal Lfti^g^?\|~,^S|,-^,°|,^^^^^^ 

As a result there war ii^^-ii ^"-T similar approaches, 
from tha community As.^ii? b^dT' ^ S^l" °^ ^^""^ objection 
the community was highL accaotinf of ^^^P*®^ ^-B, 

ready to be put into opLalill: ^ ^ ^'■^'^ was 

saction'or"?rIck^?"ere^in°2tLnf '^^^^^ ^^ ^he pupils (ona 
■ fh-d--- ^^?a-4 -l^yf late-^lr ^ 

startal thSir Lcati^^ ^ !asf ^r^^p^elterlS? '^"^ ^^^^^ 

tha 4l=ll^Lln^" complated two years under 

any hypo's?; 'aboSfthrPlan'oefs^nl o'"" -o^ld strong!y supp^rf 
Successful exDerience and cont?nn?i^ operation m the near future, 
assure a iW run ?o? tha 4? enrollment pressures saem to 

365U. in ?alt Sn Sulf 31 1972 tL^MT'^? View School District 
on the 45 = 15 pian. T^L^madf it'tSe f^^ft ^lI^^fK'^^'^^^ 
country to go on the 45=15 Plan. ^ 
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Chapter 2 



EVALUATION DESIGN 

Evaluation of ths 45-15 Plan was basically a pre-test 
post=test design. Baseline or pre-=test data were collected in 
May=June, 1970, repeated in 1971, and repeated again in ll?2 
Comparisons were then rnade to see if trends were^davelooinq ind 
If any significant changes were occurring. aeveiopmg and 

It was immediately apparent that the objectives of eva 1 1 Ar, 
and research might be overlapping, but that ^hevweJe not iden^icJl 
Tne problem was made very clear when a priority^ list wafchecked 
^^^^l^ -p administratorS^(^!ee), 

confegor^n^?L°?s!irili^ 1^0^^^^.^^ ^ 

possible research designs. The group was "made up of tin facultv 
or a state universitv, three from outside of educaMon The 
other four were graduate students in education: 

Table 1 

Information Judged Essential to Collect 
on the 45-15 Plan by Three Reference Groups 



Type of 
Information 



Valley View 
School Board 



44, 



19. 



4, 

5. 

6. 
8. 

10. 



Jobs and earnings of 
teachers on other jobs 

Industries attracted betause 
of the school district 

Teacher salary schedule com- 
pared to other districts 

Community recreation and 
amusement ■ 

Absenteeism, truancy, and 
delinquency 

Teacher fatigue 

Costs of maintenance and 
repair 

Kinds of families moving 
into community 



3 

3 
2 
2 

2 

2 

2 
2 



Valley View 
Administration 



2 

2 

5 

3 

3 
5 

4 

1 



Outside 
Experts 



9 
9 

5 

8 
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Table 1, Information Judged Essential to Collect. (continued) 

°' . Valley View Valley View Outside 

Information School Board Administration Experts 

11. Kinds and amount of work 

by mothers 2 1 4 

16* Costs of transportation 

and air conditioning 2 44 

18. Summer absenteeism and 

teacher attitudes 2 

22, Teacher characteristics 2 

26* New teacher instructional 

techniques 2 2 10 



30 



Total cost per pupil 2^ 



3. Average number of days ^ 

worked by teachers 1 



4 5 

3 3 



4 7 



32. Characteristics of non- 
teaching staff and school 

board 2 1 1 

38. Use of information about 

pupils by teachers 2 



4 1 



39. Achievement tests of 

alienated and gifted pupils 2 3 

48, Teacher effectiveness 2 



9 

5 4 



4 1 



24. Teacher demands as 

expressed in negotiations 1 4 

50. Trust between teachers and 

administrators 1 



5 

3 1 



45, Personnel policies in 

district 1 3 3 

12, Cost per child for teachers, 

other personnel 1 4 5 

31. Size of class and variations 1 43 

14* Kinds and amounts of further 

training 1 ^ - 
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•Table 1, information Judged Essential to Collect ... (continued ) 

information It''"^ 

bcnool Board Administration Experts 

20. Attitudes of parents toward 

the schools i 



8 



13. Loneliness felt by children 

during vacations 1 



21. Studert achievement 



2 5 

0 3 7 



52. Functions performed by teachers 

and administrators 0 3 

33. Costs of substitutes, other 

supportive personnel 0 5 



7. Attitudes of students toward 
school 

17. tvhat students do during 
vacations 



2 12 



1 



.^^^/^''i® 1 shows some of the agreements and disagreements by the 
.taff. The two major concerns of the school board (outside jobs " 
of teachers and industries attracted) were not shared by the experts 
but mildly so by the administrators. in a more general way thf ' 
Doard members showed concern for the impact on the community by" 
the 45=15 Plan _ (Items 4, 10, 11, and 19). The board showed less 
iSSIcfnnn^^Vh^^^^ ^^P^S^ed for the costs of the program and the 
impact upon the teachers, but the administrators said this was their 
top concern as shown in these types of items (2, 6, 8, 9, 22. 26, 
JU, J2, 38, 44, and 48). In contrast, the outside consultants" 

interest primarily in teacher fatigue, new instructional 
techniques, and total costs. 

The consultants in turn expressed deep interest in some items 

u®-^ concern to the school board or the administrators, 
notably the three items about student reactions— loneliness during 
M^f 5^;>,^ students toward school, and use of vacation 

time Both administrators and consultants shared some concern not 
rated as high by the school board, Such as the .functions performed by 
the teachers and administrators. t^ ij-uimea cy 



However, many items were of concern to all three groups such 

f^^r^r?^^''' teacher fatigue, total costs, pupil achievement," and 
new instructional technionss. " 



^-h^=^5?^® findings are not presented as a basis to generalize about 
these three groups but to illustrate the dilemma posed for^the " 
SrthrJrhn^? =hoose between serving the legitimate concerns 

of the school board and serving a wider research community. Since 
the intent of the evaruation was both to serve the district anc' to 
Q^rve a wider audience, compromises had to be "made. 
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surveyed two years later, the School Board continued to express 
I concerns similar to their aarliGr ones, oxceot for community support 
n Evident-ly, because of the positive f eedbiik^llected during the 

intervening two years,' the School Board was no longer anxious about 
community reaction. A^ctantion was shifted to internal concerns such 
as curriculum, growth, and teacher-pupil relations/ However this 
shift requiredno need to change the basic data being collected ' 

thf q^hnnf ^'"'r- information was already being gathered to-- keep 
the School Board informed -^t^ 



T 
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EVALUATION DATA COLLECTED 

The major data included student achiavement, student attitudes', 
community reactions, rGactions of professionals, and internal 
administrative adjustments. Attitudes were surveyed by questionnaires 
and interviews. Standardized achievements tests / administered by 
trained testers, were used with students. Most information on the 
internal aspects of the 45-15 Plan were collected by checklists, 
interviews^ and documents. 

A. Professional Staff 

A 48 item questionnaire was given once each year to all 
professionals within the district. The items covered both opinions 
and descriptive information about the 45-15 Plan and the respondents. 

Generally, the opinions of the professionals showed a surprising 
stability over the two years of operation. Only on 11 items were 
the changes significant at the 51 level of confidence or higher. 
These changes showed an overall increase' in approval of the 45-15 Plan 
but far more discrimination on specific items relating to the 45-15 
Plan. In Table 2, the results are shown as movement toward greater 
agreement or dirjagreement with the statement. 

Table 2 

Changes in Opinions and Observations of the Professional Staff 
toward the 45-15 Plan, (1970 VS 1972) 

A = More strongly agree than 2 years ago* 

D ^ More strongly disagree than '2 years ago. 

1, The track your own children are on is the 
best for your family. 

2, Your own attitude toward the 45^13 Plan 
is good, 

3, Families have gotten used to several short 
vacations and most have given mild or 
strong support after one year, 

4, The faiTiilies in Track A (first to enter the 
program) are the most negative toward the 
45-15 Plan because they had to start first. 



A 
A 

A 

D 
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5. It IS much harder to teach under 

the 45-15 Plan. 

D 

6. Absenteeism has been much higher during 

the summer months. 

D 

7. Half or more of the children return to the 
schools during their vacations at least once 

a week (libraries, extra-curricular activities 
field triDS ) . - - - / 

D 

8. The 45;^15 Plan will be in operation three years 
from now, " ^ 

A 

9. There has been a greater variation in the lizes 
of classes under the 45-15 Plan* 

10. Taxpayers without children feel more positive 
toward District #95. 

D 

11. All in all, the 45-15 Plan is the most exciting 
educational inncvation I have ever participated 

D 

+=u„ l^f^ I (track of own family) was answered by about 15% of 
t^nJ fh-.^f ^° the district. But of 

seheL^i^fn ;>.°^^ ^ objected to the attendance 

schedule for their own youngsters. This contrasted to much 
greater concern expressed prior to the beginning of the 45-15 Plan. 

Item 2 showed a shift from an average of "mildlv suoport" to 
a manority now stating that they "strongly suoporf^thl stifement 
about their o%m attitudes about the 45-15 Plan. statement 

On Items 3 and 4 they express the belief that families have 
made the necessary adjustments, without the families on oSe 
attendance scnedule feeling discriminated aoainst." Attendance 
grouping originally was made arbitrarily and at random by 
geographical area. ^ i^wm 

and educator^%??L'^^T^"?f ^^^^ °' interest to parents 

Jur/wh?? ?J i J-"" °f "7°^ the teachers were not 

sure what to anticipate. The typical response was to say, in 

- ^^iJ^tJ^^'-l Now, the reaction is to mildly 

•^^sagrmm with the statement. When asked for the reasons no on- 
pattern emerged, hut dozens of different ex.laSatioSswe^e given 
some liked the added income made possible by teaching 12 mon^^s 
?hptn,i?HM'-f '""^f ^^^^ ^^^^ °ther emoloymenl. Other cited 

IJq d?;f 5h °^ spreading out 180 days of employment over tSe 

240 days which now makes up the school year. ' 
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higher In the summer, but in the „iit«; ,f S'":!" """^ "^^^ 
year program. Students haJi ^Sldon co,-- b-c" t^ '"-^itional 
during their vacations ^imr,i„ k ' ° *^*^'' school 

nor faculty to SJJd^e tSi exLa'n"""? '""^ 
space that^he 4^f,^ Tslillin^.i.olllr. '^""^^ °' 

which\^%\i?/?:^%^=-^i^isLe^i.'''LiL\'^°j"L" ^"-^ 

^n%'JsLo^^H^?^J°^S? SSle^^t i„^,%-,-f|,- JJ. 

tracking (mixed attendanjf^.v JT °* ""^"i-grading, multi- 

is also adopte d. th2 "^fL^?^^! individualised instruction 

were to break the s?^?^n^ ^^^^^^ Whenever a district 

family aentoSs ?n Jhe same Lto^X ^"""^ 9'°"?= ^"-^ ke£t_all 

TOuid increase the variabiliE^^ ' n °^ ^''^"^^ varlitiSHi"- 

enrollments. " variability in size or individual class 

to other lelSinIs" ol tL'"coliL^"'^''"i='"'- °' "actions 

p^\\'w?L^i!irrS,^~^ 

the Aeed to build S^JJ hM??- '"^"=";.'3"^°P i" taxes because of 

an explanatlon^io'r'thli re" c-^LTif 'S.lMl\rt.'' ""^ 

Upon. ■ ^ staff, no reason was agreed 

=bserJJ?s'^L^d"i:n"y\°dL^n^ir\rS?sf"^^4r^!fn^t^LreS'1="% 

o?r?^r?;al?L"e1=°o"?L'fn^1it";- ''H-tSoJna\^L^c"t"';^S? 
quickly when we?l received ^ P^'^^^P^ 

toward team teaching and open space! ' ^°°«lerated the movement 

on thfava'aga showld inc°™fed°a ^hile the taaehera 

teachers, whlse cont^actrwerS rJSn'^S^^^^^ ^^'^^ ^1*"' ^e^®"! 

case Of 240 to 180 day^rbecause of th/S 

building rather than to shif? ?n ? desire to remain at one 

contracts wou!I have blen ooL.hif building where longer 

throughout the questionnaire expressed considerable hostility 

ne questionnaire. The situation happened because of 
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oould be expected It the dlstrTrf t resistence surely 

b«k to the traditional schooryear! '° "?i"9 ■ " 

B» Conununity 

45-15'^Plan*%f h.f ^^^^'^^ positive toward the 

about various- faaturinf thriian ?hL' if^ ^\^"i"^in^tions 
effect - if thev ] i i-hZ oV fu* ^ strong halo 

about all fsp2=L'of\Je%=L"Si syeLr^riLj^^'r' 
What is cause and what is effect! There l2 f * """^ 

hi,h loadi„/o^'':hinit1t=ude^%"^al.^ost^^roJ^?L= lllT. ^ 
fa^ilLI in?e?JSSe1^L%^S^%h^^"?LeT"^;:::e1™'^/" ^2° 

That these £a,„ilies %eerto™lv"a "f Joat'L^"'hc=f?v i"' families. 

'.n^t^ ^^^"^^ equally 

receivini oonsiZ::^^::^:^,/^^^^^^. two dlvelo^.enta 

systerind~55;irilan" P"^^*-^ - ^^ese features of the school 

Table 3 

Characteristics of the distriot and the 45^15 Plan most 
approved of by the community. ' 

1. Avoiding over-crowded classrooms through 45-15 Plan. 

2. Information about the 45-15 Plan. 

3. Worth of the 45-15 Plan. 

4. Efficient use of tax money. 

5. Better use of vacation time. 

IflSf^tf tr:rLi3J^0!^tm?.S!r" — ^ 

7. Elementary instruction, eipecially reading, 
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C. Organization 

Moat of the information cited in this section was obtained 
through interviews of principals and other administrators. All 
of their statements can be squeezed down to one sentence: The 
45-15 Pla n is -feasible and workable. but more administrative'wor k 
15 required. The extra work has Seen caused by these needs - — 

1. Studenta must be split into four attendance tracks. 

2. Teacher contracts should be made more flexible in 
length (as an added dividend of the 45-15 Plan) , 
but require juggling of needs of the school and' 
the desire of the staff. 

3. Some shifting of equipment must be made every three 
weeks, unless instruction is multi-track (attendance 
tracks mixed) . 

4. Transportation schedule must be changed every three 
weeks (though the sequence, once established' is 
simply repeated every 6 0 school days.) 

5- The 45-15 Plan puts pressure on the district to move 
towar d team teaching and individualized instruction 
because these approaches soon becoi.U: apparent to the 
staff as the means to solve problems 1/2, and 3 
above. 

Here are three illustrations of the problems that must be 
solved about the assignment of pupils to attendance tracks. Start 
with the assumption that the neighborhood served by a school is 
tentatively divided into fou^ segments as shown in Figure 1. 

Figure 1 

Schematic Pupil Attendance Groups 
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The first problem that may occur is that A nmv have more fir^^ 
graders than B, and B more second graders than /u ^TSflines^ust 
then be redrawn to obtain a better balance. The second oroblemL 
that there may not be enough pupils in each seanient to make up a 
.ull sxzed class. Then, school boundary lines \;ili have to be 
changed or multi-tracking or multi-gradinq will have to be used 

^^m^^r^^^^^n^ r-if of t^o?^^^^ ^^'^ 

relaJprLir^rhJndlir-ISfbJgg^^^ 

about teachers needing to work Saptem.ber through June if Lstead 

quarter or ssmester to study as they oan the su„™e^ tuatttl Th« 

«%'^'er-d%™Jar't"?L%S''"=^^;*^" sohe" uif ^r^educed 

to a per aay chart, thereby enabling anyone to calculate the full 

on'tS Kh^diL"'^"^ """^^-^ of dayj-by the approp^iat'^ff^^iJe 

aivfna larh L;^'?-^^"" returning. The problem was solved by 

giving each teacher a large storage cabinet in which she could lock 
up those Items that belonged to her or her classroom. No?e however 

a^act?^f ""^^^^^ ^^^^ teaching was used. if ' 

practice, the shift caused little bother or disturbance. 

raauirpl^fnf^ ^^^''^ ^' that transportation would be 

required for only three segments at any one time. Every 15 school 
days, transportation would be shifted, droD^ing one segment lid 
picking up another. The school district initially usedTcomSuter 
program to determine the shor^test and most feasible rlutes!^ 

maoa "'ISaS' as'wit^"?"''^^ ^^"'^'^^ P^^^i"^ routes on wall 

^^^l-J^^^"^' S . ?^ teacher contracts, there seemed to be more of 
an emotional obstacle then a real obstacle. ^ oe more or 

"i^st significant problem has been the unanticioated 

instructLn^^ifS^ " t'-'' "'^'^ ^° toward' ind'iSual^Ial " 

instruction, multi-graded team teaching, and ooen space or informal 
education. In early publicity, the community was told thL ?Se« 
was no need and no intent to change the curriculum becausSof thi 
45-15 Plan, other than to continue efforts to improve it The one 

Srf studiefth-''l''"'T"' "^PP^"^^ a spaciartal'fo^ce of 

teachers studied the plan and recommended that there be one teachino 

K!™^^"."" which three teachers would work together as a "cooperaSve" 
team. However, the prime motivation for this plan was not to utilizj 
w^^wiln^f^^" °- ^^"^ teaching but to find a wav to allow teachers L 
work 240 days a year. Thus, instead of four teachers, (ISO-dav contracts) 
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and taking vacations at the same time as their students- three 
teachers would handle the same puoils that the four teachers 
would teach. At one extreme, the cooperativo team could continue 
functioning as three separate teachers, each chanoing a group 
of youngsters every 45 school days or on' the othe^ as a true ' 
team, each diversifying his interest and specialist area. 

i D. Students 

The most stable of all data were the reactions of students 
obtained through a 25 item checklist. It appears that to the 
students, "School is school is school". Civilization may change,- 
45-15 Plans may come and go; but school i 

Three types of concerns were covered in the checklist First 
were items that would reflect teacher fatigue and' irritability 
such as Hy teacher is crabby." No changes were evident. Second 
student reactions to school and the 45-15 Plan were sampled. Again, 
no changes occurred. Overall they started with somawhat negative 
feelings about school (similar to results on the same items in 
other suburban school districts) and the 45-15 Plan and the 
feelings remain so. Third, they reported no changes in work habits 
such as turning in assignments on time. 

The most rigorous data gathering was applied to achievement 
testing. Samples, stratified for grade, school, sex, attendance 
track, and academic talent, were tested in April-May, 1970, 1971 
and 1972 While significant differences were found^ between schools 
in all three samples (mostly due evidently to socio-economic 
differences among the populations served by each school), no 
significant statistical changes happened over the two year period 
for sub-samples (based on grade, school, sex, attendance track, 
and academic quartiles). Overall there were twice as many positive 
gains as losses and several increases approached the 5% level of 
statistical significance. 

These results should not be interpreted as proving that the 
u r fw^"^^'^.'^^^^ eventually cause significant gains in achievement, 
but the evidence does clearly show that the 45-15 Plan has caused no 
significant drops in academic achievement. 

E. Other 

A thorough fiscal analysis has been made in a separate study 
by the State of Illinois and is available as a separate documents 



A large amount of data has been collected by other researchers 
working in the school district. These are available as separate 
documents, such as theses written by graduate students (^ee 
bibliography. ) 
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CONCLUSIONS AND RECOMMENDATIONS 

miilm a tremendous amount of data is accumulating about the 
45-15 Plan, it nov; seeins clear that several conclusions can be 
frrmly stated v/ith little likelihood of contradictory evidence 
arising at least in the near future. These are: 

1, The 45-15 Plan is one feasible and workable plan 
by which to operate a year-round school program, 

2, Community and school can make the necessary adjustments 
to the 45--15 Plan in work and vacation patterns without 
building a reservoir of resentment or hostile feelings, 

3, The 45-15 Plan, though superficially only a re-scheduling 
of the school calendar, has within it certain features 
that stimulate curriculum change toward team teaching 
and individualized instruction. This will be true 
especially for schools with enrollments of less than 

120 per grade level. 

4* The evidence on the 45-15 Plan shows that the innovation 
IS becoming institutionalized and probably will last a 
long time, especially with enrollment increases and 
shortages of tax dollars continuing, 

5, The 45-15 Plan does require certain administrative and 
comniunity conditions to increase the likelihood of 
success , 

a* A demand for more classroom space, 

b. Careful planning on student and teacher 
scheduling. 

c. Community that has high level of trust in the 
school district. 

d. Teachers desiring more days of employment, or 
more relaxed employment. 

The recommendations listed below are directed toward the school 
districts who have clearly stated they wish to obtain more space 
(for whatever reason) without adding a proportionate""increase in 
buildings. 

-Help principals work out several solutions to student 
scheduling, including attendance track assignments, to 
show them that it can be done. 

-Answer all community questions in as many ways as can be 
created in as many different places as needed. 
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-Form study groups among teachers to study and recommend 
the most dGsired solutions for student and teacher 
scheduling. Allow maximum flexibility in teacher 
contracts. 

^Translate all remaining concerns of teachers, students, 
parents, and others into an evaluation design so that 
they can receive periodic feedback about what is 
happening once the plan is underway. 
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APPENDIX A 
INSTRUMENTS rSED IN STUDY 

Questionnaire for Teachers A-1 
Queitionnaire for Community People A-5 

Interview Protocol a-9 

Priority Concerns Checklist A-17 

Faedback on Interviewers A-20 
Pupil Checklist 
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Mav, 1972 

near Professional: 

Innovacions in Anartcan education. We would llk« ro havo a co^nrahen.lve 

ra nf :ro: .Ihl W' '^^'^ ^^^^^ ^ rl.orou. f 

follo.inr":Lf ' '° "^'^ "^^^^^ ""-'^'^'^ 

1« Heartllv A(?res 
2* Midlv A^ree 

3= non't knov 0£ niKfid ra.ncclons 

Mlldlv Dtsao-.rG6 
5= Stronqlv.OisaGrflo 

— - ' ■ ItJ if °^ eontrnct for next v«ar is lust ri^hc. 

(If cJlssncIsfled. Ln it too Ion. or too shore , ?) 

wartef^^''^ ^ TOrkina with in (are) the onn (s) T 



Mv sclnrv mr nonth for ncxc vanr (i.e., tanora the 
lenMh of vour contract) U evcnllant connared to 
salaries a' surroundins districts. 

CooneratlvG teach In'K tPam^ arn a flna arranearient . 
•mat IS tba prlne retRon for ftlvin« the rntinP that 
vou do? 



, 5. Thd trHci, vour ovm ehildron are on is the host for vour 
ranily i,it vou havH children in school). 

6. Your nrinclpnl'n imd c>rRtandi iift o^ th« A^-IS Plan is ^ood, 

7. Your nrlncLMl's afrltuda towird thn ^5-15 "Ian in flood. 
Your aim attitude toward th^ ^5-13 ^i^n is f^ood. 



A-1 
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10. 



The oUnnim done hv cha .idt^tnl<5trfiCivG staff ochftr than 
vour nrincipnl hun been ffood . 

Teachers vhn vlll worhln'^ -ore thnn the cuftanarv 
ISA davs vithln a tvalvc-nonth nGriod will bncone (have 
become) clrea and worn out. 



Studenti will do (havfl done) bacter on vearlv nchiftvement tests 
. because of seyeral short vacaclons infitead of one lonR 
summer vacation, 

_12. Fanllles have Rotten used to several short vacations and 

most have Etlven mild or strone; sunpnrt after one vaar, ' • 

_13. The faFUlies in Trftci; A are the most negative toward 
the 45-15 Plan because thev have to start first. 

_U. A comnletelv indivJriualip.ed instruction' nrorram is much 
easier under the 45=15 IMnn. (Iwore special edneatlon 
classes . ) 

J5. Tif the 45-15 T^lan lasts for five vears, then a hlphnr ■ 
nroDortion of man teachern will be emnloved In the 
dtstrict. 

_16. Klementarv education should have more men teachers 
than presently, 

17. It is much harder to tench under the 45-15 Plan. Ploasa 
list the reasons for your rating. 



_18. Other communltv agencies and programs, such as nark and 
fecrGation, church, and .summer camn, have ndjusUod with 
little complaint to the 45-15 Plan. 

J.9. AhsenteQlsm has been much hleher durinn the summer 
months, 

JO. fStudants have become more positive in attitudes tm.'ard 
school . 

_7.1. Buildlnff maintenance^ and malor repair costs par mon th 
per building have 5:onc up. . ~ 



_22, Sone fnnlltes h-we Trinved out of the ^chnol dlsLrict 
hncnu^e of the A5^15 "'Un. 

Sane f ami Lies have niovt?d into the school district 
because of the 45-^15 ^lan. 

Half or more of the children return to the schools 
durinR- their vacntions at least once n weok if thev are 
allowed to use Ithrnries, particiDate in eMtra-curr icular 
activities, and join fiald trins. 



25, 



Tnservlce training will continue to ha needed if the 45-15 
Plan is to v^ork well. 



_26. The 45-15 Plan will still he in onsration three vears 
from now. 

_27, Parental attitudes, on the m^taPn, have i-TiDroved townrd 
the scliool district linrlar thn ^^5^15 Plan* 

_2S, Teacher turnover has been reduced* 

_29. Individual izad Instruction will bo used hv nost or all 
teachers, grades K-fi, In least two subincts hy 1974 
in nistrlct ;'!95, , 

_19, There has been a (^rcntGr varintion In the sizes of cla-^SGS 
under the 45-15 Plan. 



31. 



Admin tatrative coats ner cliild have Rona un under the 
A5-15 Plan as cnnn-^.red to similar districts onerating 
under a traditional nin«-nionth schedule. 

_32. Studnnt-toaclier-parent confaronces have increased under 
the 45-15 Plan. 
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Costs of instructionai naterinls and ' Qnuinnent ner child 
ner vear has increased. 



J4. Building costs (deht retirement) ner child has «Jone down 
under the 45-15 Plan. ~ — 

_35. Teachers make less use of cumulative folders under the 
45-15 Plan. 

_36. Students do less homework under the 45-15 Plan, 

J7. District continue to rtain national attention in the 

next five years. 

J3. Teacher ef f activeneKs will decrease during the next 
five vears under the 45-15 Plan. 



Trust betwncn Lo^chGrs anf! rtiiclanhs in Dl??trlcu /^OS 
has nncl will Incr^.m^ In th^ nar^t t-n vcurs. 

Tiru^?c hGtv^nan tonchnrB am] ad^n i n is tra cars In DtntrlcC 
-96 hafi Aind ^;iLl incronR*! tbe naxt two vcarn. 

TaKpavern }n.thoui chlldrGn feci nova DOBitivG 
tov-nvd District ■'■96, 

AH tn nil, thn 45-15 ^lan tlin nnst excicln:^ ndiicatfannl 
Lnnov^atton t havG ovqv nnrttcinatod in. 



I teach or work nt Pirnde lovGl(.q) 



^ . riot a rieniber of a cODnr.rattve taom, 

1 am a tGacliGr .u! iLn Utrntor , nnra- 

nrofesslonal or alda othar nrofGR'Uonal 

I am a man woman 



Mv aaa Is^ 20=24 25-^29 ^ 30-34 

25-3? ^ 40 4^;3 



50+ 



r predict that I will ^ will not 

DLstrlct ?06 two years fron now. 



aUESTIONNAlRE^rOR COMMUNITY PEOPLE 

Summeri 197Q 

Dear Parents^ 

follQwiiig features ©f the school iystam. 

5 « ExGaUent 

4 m Good 

3 ^ Average 

2 - Foot 

1 ^ Vary poor 

0 ^ No opinion, do not Icnow 

^ 1^ Bua achadulaa 
^ ^ 2, * TaEcharii in the elememary schools 
^^.^^^^ 3, Teaghars in the Junior High School 

' 4. Inetructional matarials 
5s Elemantary buildings 

^ 6. Building of West View Junior High School 

^^.^^^.^^ 7. School prmcipala 

_ .8, Extra earvicei Such as library and special aducaWon 

clagiea 

. 9* Efficient iise of tax monay 

^formation raceivad about tha Valley Viaw 45-15 Plan 



JO, 

Worth of the Vallay Viaw 45-15 Plan 



12* Will you have children anrolled in aifchar the Vallay View 
alamantary schoola or the Junior High School next yaar? 



Yes ^ No 
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i3. Will you change youj usual vacation plani because of the 
45-15 Plaa? 

No Don't know 



"tea, how? 



14, ■ Can you think of anything that woi\ld change your preient 
opinion about the 45-15 Plan? 

Yes No 



If *' Yes, what might It be? 



15. Do any membera of your family itrongly disaggee with you 
about the worth of the 45- IS Plan? " 

- Yes \^ No Don't know 

16, -What do you think were the major reaions for the School 

Beard adopting the 45-15 Plan? (Check one or more.) 

- { 1) Save building coBta 
^^„„^^ (2) Save jjistructioaal coita 

- (3) Save iidminiitratlve costs 

(4) Savft hiatinl coats 

(5) Iriiprova instrugtion 

^ (6)- Raise yearly ialariRS of teacher s who will 

work twelve month a 

{7) B ring more men teacliere into the school diitrict 

... — _ (8) Help familieB to have vacations in all saasoas of 
the year 

(9) Over -crowded classrooms 

(10) Other: , 



17, Would you (if the state law wera to allow It) vote for hiBher 
taxee to avoid the 45-15 Plan? 

— "^c* „ No Don»t know 
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■18. Do you believe that the 45-J,5 Plan will actually save moniv 
for the district? 

. . No Doii't know 

19. Are you in favor of more men teachers in the elementary 
schools? ' 

_^ „No. _Doa'tknow 

aO. If ft valuation ghov.3 that students learn more under the 45-15 
Plan but no money is saved, would you then aupport the Plan? 

Ye B N a Don' t know 

El. K the 45-15 Plan wore to save 57a on educational costs but 
the fltudento were not to laarn any moxn than under tlie 
traditional achooi year, v/oulJ yeu then oupport the Plan? 

_»™ ^0 Doii't know 

22. Are you aware of any special problame your children have ia 
school now? 

• ™ No ^ Have no ehildren in 

school now 

23, What oceupation(e) do you hopa your oldflit child {whether or 
aot h© or she is in school) will go into? 



24. Is there another parson (net an educator) in the community 

whom yqujrust and who Imows of the disadvantages as weU as 
the advantages of the 45-15 Plan (one who is well-informed)? 



iy^Jave nonobjection, would you give the person's name and 
address so that he could be asked if he would grant an inter- 
view about the 45-15 Plani 



(Name) " (Address) 



(Telephone number, if knowm) 

25. if your anawer was '*Ycs" on Quflation 24. have you talked 
personally to this person? Yea _No 

26. How many years have yon lived in tho cominunity? ^ 



27, Who are you? 



Mothei' 
Father 

Both. Mother and Father' 

Other ________________ 

Za, Would you be willing to be interviewed by an outside inter- 
viewer ( someone not li-.^}jig in the community but paid for 
' by the local sr.hool dist:pict) .every six months about your 
ratmgj of the 45-15 Plan and your r«aBons for the ratLngi? 

Yea No 
If *'Yei, " then please give your nanie and address below: 

(Name) '~~ "TAddreis) "~ — 



(Tftlephone) 



COMMENTS: 



INTBRVEBW PROTOCOL 



v«hff' " tape=r«cord. If «fustd,, put down nearly 

editmg Tell them, ii usked. that people at the univ^ie,ty 
' ' ^ the Srs''^^""' '''^*'"f th«-FSj|:t di^etc^ will ll^^n' 

'^'^ '^"^ ^1^0 what. 

We wili prepare summaries only ^ the school itafl to use. 

2. DO NOT look at th« questionnaire a before talkina to the DSrent. 

B^uo ' ' \°* """" °f thi high ofl^ • 

group, ..lough you may guess co^ectly after talking to therT 

^' ^^^^"^^^""^ t- ^^"'8 Tiestions, Seek all posiible 
^i^tion whan they in aay way indicate they ha4 more 

^' ? ^tparate tape carti-idge for each inLerview, putting 

the code number only on the cartridge and da^ of interview. 

i^fill^'; questiona must be asked e van if it seem« like 
It nai aiTeady been askaci, — 

^' i^nl^/?-'^ ^"-"^^ possible, even if only 

a^U" ' f*"^* " ^^^^ However, don't postpone 

an ^tarview becauie on« parent ii absent. Do tell th-m 
when caUmg th^t you would like to have both parents i]^e 
^ c^vement for them. Record divergent or apparen fy 
irrelevant antv/ers when given. i-H^ei^ny 
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1. What group are you in? A B C D 

Z. WiU{do) yc-a have any children^ in school this cQming year? 
Yes No 

M 80, what are Iheir nameo. ages, and schools thavare 
attending? ' 



Name 



A^e, School 



3. Pleasci describe your .vacations for th« family during tha last 
two yaars (length, frequency, at home or awayi. Hem lorg 
whan, where, who went, what kmds of activitiea, etc Thie 
question is vital tor the survey. (Get as specific infotm^n^. 
as poflejihle.) " ^ — _— — . — 



Can you say now what changes you think you muat make t 
your vacation piano becauBc of tha 45*15 Plan? 



What ^overall rating would yoa give to tht Yalley View School 
iia^''/ ^""^ ""'^ district) - i^oring the 45-15 

Trxcellant) (Good) (AveraPf^Poor) ' (V«7ioor/ 



v/ith items on it), pick out 
l owe s t rating on. 



7. Please pick the ti; /q best itftms. 



a , Do you know any oi the achoo] bc.ard members per^soiiaily? 

9, ' Ha^-e y™ «^er laikad to any of the school board niembtrfl about 
the 45-15 Plan? 

— Yes ______ No 

If »'No, " would you likft to? „_If "Yea, " how iong s-go? 

J^'^.y?^ talked to a principal or a teacher abo^^ 
4ii-15 Plan? 

Yes No 



If "No, " would you like to? I£ ^ Yei, - how long ago? 



Did you attend any of the meetings about the 45-15 Plan? 



U. Have you ever talked to any of your neighbors about the 45-1 S 
Plan? 

^ Yes No . 



If "Yes, " has this helped you form an opinion? 
In what way? 



12, Do you read most or all of the news .atticles on the 4i5"15 Plan? 

Vee No 

13. On the reverse side of the card is a list of common questions 
parents and taxpayei-s have ask«d about the 45-15 Plan 

Are any of those questicns gtill unanswered in your mind^' 



Frgm what ycu now know about the 45-15 Plan, what in your 
opiiaon of the Plan? 



(ExceUont) (GDOd) (Average) (Pocr) {Very poor) 

Do you beUeve that the 45-15 plan will actually aava money 
for the district? 



J 



Why? 



If achie^vernent tests show that st\idents learn moire under the 
45-15 Piaii, but no money is saved, would vou then support 
the Plan? 



If the 45-15 Plan were tc save 5% on total costa to the school 
district but achievcmant tcdts showed that the stiidertn learned 
the iarne amcu^^t as under the traditional school year, would 
you then iupport the Plan? 



Do your children iia-ve any special problems in school now? 
{Ask even if all are in parochial schooL) 



is the school district doing anything to help your children with 
these problerns? " 



What is the bast thing you can think of that the schcolQ could 
do for (ycrar^^) childran? 

Omit word if person has no children of his own. 



Are they doing it? 

Should schiDols help all children to get betteT jobs? 



Do you want any of .your children to go to college? 



If "Y?^^, do you thii^k whe Vallfiy Vi^w School DiGtrict hae a 
good program ior this puipos^? - 



How long have you lived in this cojnrnunHy? 



Did the reputHtiori of the schocslri in any way influenca your 
daciBjQn to come? 



Are thare aiiy T^asons you can nhjnk of why you might leav^ 
this artia in thtt next tv^/e y^arsV 



Has (will) the 45-15 Plan caused^cauya) any change in your 
houeehold budget for items such as clothmg, apiinding moneyi 
baby sittingj or food? . 



Will the 45-15 Plan change the Lirnes that friends and relatives 
will visit your fatTiily? Yea , No 

If *^ Yep, in what way? _______ 



Do you know personally of any family svho has moved into the 
district or Tnoved out because of the 45-1 S Plan? 

Yes . No 



Do you know personally of any fatnily who vvill place their 
children into or take them out of parochiiLl schools because 
of the 45-15 Plan? 



Yes 



^^-^ -^001 district 



30, 



Here is a rating ehett for you to tell the ITniver-ifv nf -n- 
Wh«th„ 1 did a good job in my intarview ' '''' 

ob^ctions. would you f lii in the ..tinglhs" i^avL 
and drop it hi the mail. [See Pag« 67.] 



* 



What are the hBBt and worst faatures o£ the Valiay View District ^96? 
{Check two of each)* 

K Taaching cf aritlroetic 
2, Textbooks for aritlimatic 
3r Taaching at reading 

4, , Books tor pupjlo to raad 

5^ Taaching o.t ?"cistice . » 

6, Materials for scionne ihetriic»iion 

7. Teaching of fiocial snidiQi, including history 
8^ Materiala for aocial Etudiep instrucuon 

9, Special education claiiai 

10, 'taachers for elamcrilary classes 

11, Taachers for the Jumor High School clasBea 

12, Music instraction ^ 

13, Art infliruction 

14, R BcraationAl programs 
15* JLibrarise 

16, Bus echedule for laat yaar 

17* Bui ichedul^ for ney t year 

18, SchoDl(s) your child(xen) was(were) assiRned to laflt year 

19, S€hooI(6) your chHd(ren) is(a3:e) agslgned tc this y^M just undarway 

20, .Proup (A, B. C, ox D) I our family has b^en aoaignad to 
21* School principalB 

aZ. Policiei^ of school hoarci on how taK money is used 

23. Aniount of tarns paid to the achool district 

24. Informaiion rfecsivud from school official 

25. The Vallsj^ View 45-1 S Plan 

26. Othar 



Typical Qiititioni Asked by Families 
About tha 45-15 Plan 



1, Can change the group wa At^ assigned to? If iOj what 
* 

2^ V/hy must some studaats asaigrred to ochooJa not D^areat 
to tiseir homes? 

3^ What happens if chihlxen go on ^Acationfi with thai? families 
when Lbey should be in achool? 

4. When will the air conditioning.be brought to a state of 
satiefactlon? 



S* Will teaching for twelva months a year be tiring for the 
tcachr^rc? 

6, Will the children ba taught tha aame rnatoriEls as duriag 
the traditional year? 

7, Hqw much will the ghUdren laarn? 

8„ How much monay will be saved for the diatrict on one year? 

9» What will happen to children wheT\ they move to another 
district or enter high school? 

10. What are wa to do during each of the fifteen-day yacations? 



CmCK LIST OF 
PRIOilJTY CONCERMS 



The Va^lley View 45-15 Plan will soon go into nparatioia. 
Many kinds of r^hanges £c:ula h^^pp^n, However, it will not be pr^ss- 
ihhi to fixid oui about every porssabl* change* Tune and rasoareaa 
will ba too limited. 

Below 4ire Ustecl many kinds of information thBt could be 
QcUBcted about cbangei^ P^Cia^e go through hh^ H^t acd circle caqh 
item thot you believe is esseTitial information to coUect--«Q euientiil 
tlmt some local diitrict iunds TOght io be used to obtain the ijiforma- 
tjon, if no othsr way can bu foand to carry out fee avaluation. 

CHANQICS INi K Number, Ungth, and t^/^as of vacations tliat 

families take ^jach year. 

Average salary paid to teacher i and otLere 
for 18 0 days? of empic^^TOent as comparad to 
othftT fichools m the area, 

^ 3, Avera|e nuniDer oi days &ach teacher works 
during one ctleridar year. 

4i R%Ca eawion and amuciement programs in the 
commynity, 

6, Absenteeismi truancyj and juvenile delm-^ 
q^iency , 

6, Behavior of teachera (e.g., iTritableneiaj 
emotional outhurstfli fairntss, etc,)., based 
on j-idgirianta of stiidents, ^ 

7* AttitLides of st^adenti torv^/ard achool, baaed 
on self -reports {e,g^_ questloimairee) , 

8, Costa of building maintena nce and major 
repairs, 

9. Community church programs, 

10, Kinds of familisG nioving into and out of the 
^ tommunity. 

11, Kinds of v/ork and anriount of time worked 
by mothors, 

12, Co^t per child for teachers and othar 
pe r s onno I , 

13, Loneliness felt by children during vacation 
per jorts, 

\ 

14, Kinds and amounts of further trainiiig chosen 
by teanhars and adrninistratora, 

15, Friends chosen by students. 



16, Coat of school transpotftation and air 
conditioning. 

17. What itudents do during vacation periods, 

IB^ Sixmmer-nianih ^ittitudafr of student? and 

taachsrs^ including amgants of abfenteeism, 

19. Industries RitLratited to the school Jiatrict 

Ho, At!:ihjd«s nt phrentB towfird tlift schools, 
based ou inrorsH^ws, 

?L Student achiavertuent tests. 

Changes in fei^^her chiracteriibics, aucii aa 
ssK, age, and background, 

3^. Parent irLVolv^iment bi school activities, 

24. TeachaT^ damandg expireAsed m teacher- 
echool board negotiatians. 

25. Costs cf buU,dir?g con^tructicii, 

36, Niiw inptructionftl techuiquaft used by teaeher 
^7. Traet of pareijrs in the work of the fceach^ra. 

28, Career interaats of students. 

29, Willingness of taxpayeTs to provide fin^icial 
support to the .^^chools, 

30, CoL^t of total program (per student) ai com- 
pared to otate-wide figuras for vario^^ kinds 
af districts, 

31, Sise of classes, and variations in si2.e, 

32, ChEracferistics o£ the school admmis trators 
and school board inembarB (Icsngth of aervice- 
^^K, occupation, etc.), 

Sa, Costs of teacher substitutes, cUssrocm aldei 
and other sapp^^rtiva pf^rscimel servicas, 

34. Student-t&acheT -parent confet^enceg, 

3 5, Sinid&nt senaih^jty to future i^ocial problems 
poll-ution, popuU tion expiosion, «tc . ) 
and COrnmltment to solve them, 

36, CostP of in^tiuctional materiaia and equip- 

Friendships Stmong childreii and amone 
families, ^ & 

35, Use of rjurniiiative fDldsrs and other informa- 
ti^m on Gtudents by tsachers and other 

39, Achievement test liCOTCB bv drop -out -prone 
and highly gifted children, ' 



40, Homawork doae by studenta. 

41, Tasks assumed by .-hildreu in the hcm». 

42, Student creativenesft m oolvmg problems. 

43, i'tutkut aociai m.' iii-itv , 

44, Jobs and earnmgf b£ tcachexs cjiitaide oi their 
tar^ching job in the din<rict, 

45, Fersonnai poUciPS in tho d-s!:rict, 

46, Perceptigns of the disfirict by tha stats 
uducation dapai-tmanf;, universities, and 
ot>iGr schnai diOiricts. 

47, Studftiji make-up of claBsiis (uex. Age, last 
scoreSj etc.). 

48, Teac.he'f effeativenaiia baaed on gutside 

49, Truet betw-aen teachsrs and students. 

50, TruPt ';;etwecn tsa-herR ;^nd adnunii^.^ytors, 

51, Patterns of triendship among the teachers. 

52, AcLn.tal functions pflrformed by taachera and 
administrators, 

53, ■ Kinds uf criticisms that taxpayers w ithou t 

children inake of the school diotricl;,""""*" 

54, Kinda o£ crlticinmE that pai-Bntj make of thP 
achool district. 



ARE Tro:RE OTHER KINDS OF INFORMATION Y<Vi TPttx^v 
If^POHTANT TO COLLECT? IIUIN iuJ ThIlH*/. 



fSEDBACK ON INTERVIEWERS 



- Summer, 1970 

Dear Parent and/or Taxpayer- 

_ • ^ ThAak you most smcerely for helping out wifh 

fo\^!^^^^^^^' P^viding a very valukbie service 

6Q the school district, 

^-®'? «s even fuvthat hy evaluathig the 

you caA help him correct them. If he is doing a fine job then 
he will be happy to hear that too. ^ ' 

t- ^ aelf-addrassed, stamp«d envelope is provided 

for your convenience. ■ prwviGea 

Smcerely, 



WiiJiam M, Rugg^ 
Project Director 
Eyaliiation of the 45-15 Plan 

F/nclosiaro 



A- 30 



July f 1970 



We were intes-vitwad by Mr 
tteM IS Qur ratini ol hia work; ' ~~ 

1. . Was he on time with his £ippointm«ntV 

2. Did h« answer all of your quccUons? 
A* not, what. did he fail to answer"^ ' 



Was be Ifiendly aad polite ? 
4- Did .ay or do anything that made y„u uncomfortable ^ 



5. Dq yuu rnznt him? 



6. Did h„ ,3k any <,«s.,cn= that rou thought toapprcpxiat. ? 



A» tl,ere any ,u„tio... he .hculd have a=kcd but did not, 



Would y^\i Ijk^ to h%^'^ ki*^ -4- ■ 
■ (wh»ch prcLabi;;i5 b."r;!y r";,!^?' 

'^^^ Comments" 



PUPIL CHECKLIST 

Give each statement a number from "1" to "5% ac-ording to the table 



be low I 

Statement 

1 Always true, happens^^ll of the time. 

2 Usually true . 

3 True about half of the time, 

4 Sometimes true . 

5 Not true, I never have observed this 
happening or I never do this. 

Item 

^' ^ My teacher makes assignments that are clear and easy to 

understand i 

^' _^ There is less noise in the school than last year. 

3* I do my assignments on time* 

4* __ I am late for class (es). 
5» I like this class, 

^- ___ teacher wants me to do too much work. 
7. _____ My teacher makes the class work exciting. 

_ My teacher picks on certain students in the classroom. 

9. , My teacher is "crabby." 

— _ three teachers work together in this, classroom. 

. — _ teacher criticizes (complains about) the 45-15 Plan. 
— . My teacher asks me what I think about the 45-15 Plan. 

= I make higher test scores or grades than anybody else in 

this class, " J J - - 

■14' 1 talk more than anybody else in this class. 

15. 



8 



16 



I have more trouble with my assignments than anybody else 
m this class, ■ -i - 



1 say good things about the 45-15 Plan, 

^7. I feel unhappy whan in school. 

. I ^ish I were in another vacation track 
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APPENDIX B 



A Suggested "Plan of Action" for 
School Districts Embarking 
on a 45-15 Plan 

Any school district contemplating a year-round ODaration will 
have many problems to solve. However, the problems can be more 
easily solved with some aood planning, including a considerable 
amount of simulation. Many possible alternates ^or options exist 
among some of the key features of the plan. 

Problem_#l- How is the neighborhood served by each school 
to be split into four tracks of nearly equal size. 

Solution ; If one does not yet exist, make a house-to-house 
lal^Li^ i ^ families, obtaining sex and age of each school 
age child. Make arbitrary dividing lines (either along streets or 
alleys) and see what the results will be. If the information is 
quicklj? ^ '"O^e alternate solutions can be generated 

Here is a very simple illustration involving two grade levels 
aet thrb^Ji"?\' EHEil classrooms. How could the splifbo made L 

^ best balance? (Assume each family lives adjacent to the 
two others above and below on the list.) 



Family 


Children By sex 


and aqe) 


A 


F3 




B 


M4 


F3 


C 


P4 


D 


M3 


F3 


E 


F3 


F4 


F 


M4 


M4 


G 


F4 




H " 


M3 


M3 


I 


F3 




K 


M4 




L 


F4 


M4 


M 


M3 




N 


F3 




0 


M4 





If the split was made beginning with the first four on the list 
the results would be: iisr, 

Track 123 4 

^>B,C,D E,F,G H,I,K L,M,N,0 

F3 , 3 - 1- — — 



M3 1 



Total 3 



1: 

i_ 1 

3 — 



F4 1 2 

M4 1 2 1 

Q Total 4 2 T~ -f 
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1 

3 

T 



As can be seen, the balance is not very good. Of course, if 
the number per class, on the average, had goni up to 30, then chanoe 
variations would tend to cancel out. However, could a better iSlution 
be obtained than above? Here is another combination solution 



F3 
M3 

F4 



C,D,E 
2 
1 

2 



F,G,H 
2 

1 

2 



I,K,L,M 
"1 " 
1, 

1 

2 

5 



N,0,A,B 
3 " " 



Every class has five 



- , , , pupils, and there are either 2 or 3 at each 

grade level. Note that the. solution here was to combim- " 
and- 4 m order to get 5 pupil classrooms. ~~" 



le grades 3 



#«-a-K? combination possible is to combine attendance tracks, a 

feasible possibility with or without combinina grades. In ^act all 
20 pupils m the sample could make up a 15-puDil classroom/with 
5 students coming and another five leavina everv 15 school days. Th^ 
attendance pattern would appear thus. " ^aya. inc 

Families Breakdown 



Total 



Period 


1 


(first 


15 days) 


C through M 


F3 


M3 


P4 


M4 




3 


4 


4 " 


4 


15 


Period 


2 


(16-30 


days ) 


F_> 0 , A & B 


4 


3 


2 


6 


15 


Period 


3 


(31-45 


days) 


I— >0, A— *E 


6 


2 


3 


4 


15 . 


Period 


4 


(46-60 


days ) 


NO, A-^H 


5 


3 


3 


4 


15 


Period 


5 


(cycle 


repeats ) 


C— 


3 


4 


4 


4 


15 



This pattern shows some sharp differences in sex ratios (9 bovs 

iJel r?. = ^^'°^ ^'^^"^Ple), but good for class si.e and gradi' 

level. Class size, of course, is the most important " ' 
held as constant as possible. 



variable to be 



^f.!?® school is large (at least 120 pupils per grade level) then 
the splitting of neighborhoods is much easier. Since four classes 
norSSdrnce J? "0-150 pupils; neither gralellmMnation 
nor attendance track combination would be recruired. However if the 
enrollment at a grade level is much below 120, then one irmore of 
these solutions must be adapted. ' - - - °^ 

1. Group attendance tracks. 

2. Group grade levels. 

3. Narrow the grades attending two adjacent schools. 
Thus, School A might be K-3, School B would be 4-6. 



Obviously. J^i:^^ndividuali2ed instrne^inn is seriously proposed 
as the chief method or working with pupils/ then grouping by t?ack 
J fu"?f frades would be easily accomDlished . It^is this feature 
of the 45-15 Plan that pushes a school toward team teaching and 
individualized instruction^ 

Brob Jmi%if/S°??-K illustration of the typical student scheduling 
problems that will be faced. 

Number of Children Now Attending 

■ Capacity K 1 2 3 4 5 6 

School A* t 3 b 

(27 rooms) 800 150 140 130 120 110 100 90 
School B* 

(18 rooms) 550 90 90 90 90 90 90 90 
School C* 

(12 rooms) 350 60^ ^ ^ 60 60 60 60 

1700 300 290 280 2W 260~ 250" 210^ 

♦Schools adjacent to each other in a triangular layout. 

30 "'J" schools be scheduled so that there are 

(A - 84J 1^ °r^''f?nf ^^^^ ==hool is over capacity 

Ir^^r. i ' ~ - ■°' S " ^2°^ Remember, the pupils must be split 
jnto pur groups, each with a different attendance pattern. Should 
nnTt l^ ^ Changed; should certain grades be concentrated in 

or whaS? °^ ^"°ther; should tracks or grades or both be combined? 

1890 stnfl^°^^^ capacity of the three schools together is 1700, but 
1890 studentL are enrolled, or with split Kindergarten, 1740 at one 
time Going on the 45-15 Plan would increase the capacity by one 

enrofimenf uLs lf40^ ^ '^'^^ left over" fo^ increased 

fVf^TKM^^ " 1^^° ' extra space makes possible more 

woufd'bel^ cloIfscSIotT^" ablutions. One^possib!e"so!ution 

R ^iL?^ to cltpse .School C for a year or longer. The caoacity of A and 
L^^t^^^.^' increased to 1797, about 100 above the three together 
on a traditional school year. The SDaee im n =v,«^^ i-uyeciier 
an ideal qi^* r,^ in j^'^'-' J-ne space is still short, however, if 
hm riau^rli A Presumed. Hence, some other solutions would 

Thuf ^ScSooi C builf ^n''?^ conditions class si.e must vary considerably. 
Pick'up kindefo^rSi ?^ classrooms per grade level has had to 

SSv.'i'P kindergarten. Assuming it had two shifts per day, one 

ffom^ Serhaif f ?°H needed. Where would^the space come 

Se grale Jf Placid nfX ^^H^f'^ ^^'^^'^ " ^^ere was one. Perhaps 

q^Ln^ S I. placed on double sessions, or shifted to another school 

to eonsolidatf thi" Pf^l^"^- additional possibility wSuld bl 

to consolidate three classes of one grade into two with 45 to a class. 
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r.. ^ ^ ^° 50 on double sessions 

oi raise class size up to 40 or more. However, the 45-15 Plan" 
would avoid all of these dilemmas though creating others It is 
important to note that large class sizes would not be necessary as 
one horn of the dileitmia. In effect, the 45-15 Plan would raise the 

No matter how complicated the 



number of classrooms from 57 to 7 6 



scheduling, that Increase makes it worthwhile. 
Dozens of others are possible. 



Here is one solution 



School A 



? f f/^^ sessions, using two classrooms. Pupils 
in different attendance tracks would be combined. 
Hire two full time teachers (240 days per year) 

1,2,3 ^ Use 3 classrooms for each grade level. Hire 
four teachers for each grade, or a total of 12 " 
Have each teacher on vacation at the same time 
as her pupils. Each works under a 180 day contract. 
Class size would vary from 30 to 35. Teachers would 
have to move to a new classroom after 45 school days. 

4 - Give to a team of three teachers using 3 Glassrooms, 
working 24 0 day contracts. " " 



S & 6 = Giv 
contrac 

Total classrooms used 



e to a team of five teachers, working 240 day 
contracts, using 5 classrooms. Combine tracks. 



19 



Unused s 8 



School B 



K - Have 60 come in morning, 30 in the. afternoon. As 
one fourth would always be on vacation, class size 
would be about 24, . 



1-6 = Enlarge grades 2, 4, and 6 with slow learners from 
tne grade above and fast learners f] 
so that enrollment would show 



from the grade below 



1 = 60 

2 B 120 

3 = 60 



4 = 120 
5-60 

6 = 120 



At grades 2, 4, and 6, divide into 4 attendance 
tracks and employ 4 teachers at each level on 180 
day contracts. ^ At grades 1, 3, and 5, combine two 

■ff tracks, using two teachers at each level 

with 24 0 day contracts. 



Total classrooms used: 16!s Unused! 1% 



School C 



K - One teacher working 240 days; attendance tracks 
mixed. 

1-6 = Form primary and intermediate teams, mixing 
tracks and grade levels. Each^team would have 
5 teachers on 240 day contracts. (. It could be 
done with 4 if a ratio of 34 to 1 were acceptable.) 

Total classrooms used: 11 Unused; 1 

Problem #2; How is the community to be won over in support 
of the 45-15 Plan? " 

Solution : There is nothing in the history of year-round 
compulsory school operations that gives real hope on selling a 
community on a year-round plan unless there Is a great need for soace 
In that case, the 45-15 Plan can be presented as a reasonable and 
feasible alternative to double sessions (the most typical solution 
for crowded space) to 40 or more pupils in a class/ or to temporary 
classrooms. However, the positive features of the Plan must be 
stressed, not just the negative aspects of double sessions, large 
classes or temporary classrooms. The positive features are i 

1. Vacations are spread throughout the year. ' 

2. Less building costs are required (if the alternative 
IS building more buildings). 

3. Year-long contracts makes it possible to keep good ^ 
professionals. " * 

4. Impetus is provided to adopt team teaching and 
individualizes instruction, I 

5. Taxpayers are more willing to support a school district / 
that shows concern for the tax dollar. ■ < 



The actual presentation of the plan, of course, must be handled * 
like any good political campaign or getting a bond referendum passed. 

Problem #3 ; How should staff be scheduled. 

solution: The biggest obstacle to a solution is an attitude or 
L^^J: teachers must work 9 monchs and that they use the summers 

S course work. instead the problem should be to fill 

/!40 days of instruction in any combination of contracts possible. One 
way to win teacher support is to let them indicate what kind of a 
contract they desire. In most cases, their desires can be met. Very 
f®" "^^^^f exist. To obtain full teacher retirement benefits, 

state regulations may require a minimum of 180 days of instruction."" 

;LJ®?°^®''^ vacations, then these will need to be "coordinated 
with other vacations within the school. i-"i-<=w 



Problem # 4; How much extra work is there in' scheduling 
transportation if the scheduling must be changed every 3 weeks? 

Solution : The solution will take more time, but is is no 
more difficult than with the traditional school year. More time is 
needed because four bus routes will be required, one for each 
combination of attendance tracks in school. But these need only be 
worked out once because after 60 days, the whole cycle will be repeated 
Computer programs are available to assist in this problem. They are 
not designed so much to save time as to develop the most economical 
routes. Ordinarily, the savings will be enough to pay for the computer 
services in a relatively short period of time. 

Problem #5. How much inservice training and other services 
will be required to make the necessary curriculum changes? 

Answer ■• Very little training will be required if most of thm 
pupil scheduling does not mix attendance groutas or grade levels 
However, if either occur, tnen there will be a naed>or more 
individualized instruction. That reauires teacher oreaaration- The 
solution IS a lot easier if team teaching is also involved Much 
greater flexibility is possible in daily activities. In turn, team 
teaching works best through "informal" or open classroom layouts 
Consequently, most schools would best consider any planning for the 
45 15 Plan also as an opportunity for improving instruc tion. The 
two kinds or planning should be done together.' Hov/ever, the 45-15 
Planning can be accomplished quickly; teacher training will have ^ " 
to continue right through the transition indefinitely. 

Problem #6 ; What changes in the law or state code will be 
required? 

Solution.- Most states will need to' change some laws, or 
already have done so. The 45-15 Plan should be presented to the 
chief state school officer for legal opinions.. Prom that- the 
necessary changes in state law can be drafted and presented as new 
legislation. The i.ood of legislators and taxpayers will make the 
passage of such new legislation relatively easy. Obviously, some 
sophistication in legislative process is required by those seeking 
the changes. " - 

Problem #7i What about all of the other questions not raised 
so far; what is their solution? " ■ ^ 

Solution; No other problems remain that cannot be easily solved 
by the administration, if there is commitment to make the 45-15 Plan 
work. Consider- some typical problems and solutions that will arise ' 
and be solved. Principals can be employed for 12 months, with time 



off If they desire it. Non-certificated personnel also can be put 
on 12 month employment. Buildings can be repaired during the 120 
days that school is not in session, or worked on just as hoscitals 
are, which operate 365 days a year' Students can" be Dromoted 
whenever 18(1 days of instruction are completed or alf on the same 
day of the year. Standardized achievement testing can be done at 
anytime of the year judged most useful. Students moving info the 
district and behind m days of attendance can catch up during the 
vacation periods of their attendance track. 

In summary, a study group of teachers and administrators can 
find the answers to all of the hundreds of questions that will arise 
It would be fun and exciting to do so. ^ arise. 
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APpagDIX C 



Datu Vm'-l in Some ^arta Ptudv 



The data used in the study has no'c been reproduced here. Samaries of the 
data can be obtained free of criarra by '.si-itlns? to tiie Deoartrent of ^psearr'h & 
Development, Valley View District «355, Romsoville, Illinois eoHHi. Arrancements 
for the actual data used In the study can also be worked out when nersons or 
agencies would desire to make more detail studies or to aomoai^e the data vath 
similar data. 
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